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SCBJBCTs Revision of Fitness Keport Form No, 45, I October 1954 


jo Slmultaneoiis with the adoption of ths Fitness Report, the Agency 
Career Council directed that studies be inflated toward its improvements 
The Director of Personnel requested she assessment and Evaluation Staff, 
Office of Training, to undertake ’these studies. Results to date are in- 
corporated in an attached proposed rrrini.cn of the form (TAB A) and in 
recommendations concerning policies ind procedures surrounding its use. 

to fhe proposals and recommend itinns are based on the following 
steps in which the Office of Perscnr.il and Utfl.ee of Training have co- 
operate ed c iosely ?. 

a<. Analyses of the supervisors* replies to a questionnaire on 
the current Fitness Report* 

h a Statistical studies of iow supervisors are using the form. 

£ Interviews vith 16 supervisors . career nanagement an d per- 
sonnel officials conducted by 

t'ti Development of’ a reiai'-m « s the neat means of clarifying 
issues and prevising Un iiaaia for discussion. 

eif Submission of this :i-evi?ioi; to oO supervisors anti personnel 
officials in a series o 11 meetings. Each group spent a 
minimum of two hours in analysing and discussing the report 
and possible policies. 

i Further revision in clo se « ocparauior. with OF. 

y. Presentation to a C street 1 GourcA.L task fore© of tSie basis 
.for the revision and ac waj etnyi^ig recaanendatiom • 


Submission in near :futu *e »*i the new revision of the form 
to the bO superviac-rs, □.ong with a brief questionnaire 
to determine whether Us sense of their criticisms and 
recommendations had beta carried out. 


W 


c«i rfv- 5 ,<t\ 
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3° M y ffi&jor conclusions at this ' oint ares 




? wsre a '-eptod- there would be no part 

x0ft of eifch ff fche P*^eent form or the proposed revision* if 

ssarss slit lon — ac « «* ^ ^ 

opposlti on^ Sn^^Sa^HeSer^Spi-. 
tiouB change Is not necess ary precxpa.- 

.'?® a ? 0W . twt . 110 s* 0 *" ' '»* report to the subordinate— 
reporting^ ^ conirc>7e iU1 i»»«* concerning fitness 

re ^ 3ioii 13 ™ right track, haring been 
preferred over the presen form by all who have seen it,. 

HHiSEI*? 1 JR 0 ?* r *^ ulr53 too *uch information about 

sBMmi 1 i ln Cf T^ a±,!<Vpe Job8 ^ o™ 1 (2) when the 
supervisor has known the ndividual for a vary short period. 

oSf ft L n i Un ! fl ! "T®* : dm3 and procedures should be 

to^SrSSif 1 0 Wmt ' &Ct ,dth snd «^naUon 

4. Ma jor conclusions concerting • h e »show-not show" issue are* 

l* n0t ™ rfclr « in •**«»**• with the 
So^n ^s^eSn! ° fflCe ~ wid8 been 


C 5 o 


d. 


Be 


b« 


There is a sizable minority, if not a majority, who om*,** 
present policy because it is not consistent across th?Agency«. 

°® A “^ority world approve s mowing # report concerned with 

^ help the 

effectively with his subor iinatea. 

d,» A minority will strot igly rvaist ihotdng a form which is not 
designed for that purpose,, « « wucn is not 

**' L^ti’nn r ad Appvo ™ a re P° rt ' ^icb is a privileged com- 
coS S”t,^! ,,nag * r '’*’ prOTW " <i th « r » t report that 


WWW-I-W-*. -T-I-A-I, 
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f« A small minority will oppose any privileged comrnvnlcntion of 
any type. 


g« The greatest approval would be obtained for a form designed 
to show, with the policy to aha* unless the supervisor felt 
it umd.se,. In such an instance, he would explain on the 
form why he did not show the report. 


h. A majority would approve two especially designed reports, one 
to promote effective dealing of supervisor with subordinate, 
the other a privileged communication to management,. 



The present form does not lend itself to a clear-cut show-net 
show policy since opinion on shewing it is close to being 
equally divided,. 


5o It is recommended that 


a. The proposed form, with whatever minor changes that are made 
as a result of Paragraph 2h„ be adopted. 

b. The form be divided into two physically separate parts, the 
one to be concerned with ;ob performance and the other with 
potential,. 

c. Part I and Part II both bf; used for the ann ual report. 

d. Part I only be used for 

(1) Special reports (changes in assignment, changes in 
supervisor) 

(2) Individuals on jobs net requiring the type of information 
obtained in Part, II. 

3 * Part I be treated as a step toward a form and procedure which 
/dll really be helpful to the supervisor in dealing with his 
subordinates and the policy of showing be optional with the 
individual supervisor, with action taken explained on the 
form. 

f.s Part II be treat. ed as a privileged communication from the 
supervisor to manage nent above him and the policy be that it 
not be shewn to the subordinate. 


C-0-N~F-I~D -E-N- T-I-A— L 
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g 0 The report be given a 
not more than 25 peop 
major component of th 

h. The adoption of the r 
accompanied by a trai 
visors, career manage 
should be selected tc 
small group, availabl 
of the report, to an* 
supervisors generally 

I* The Career Council 


trial run in one small office (where 
g are available to be rated) in each 
s Agency* 

sport Agency-wide be preceded or 
line program involving selected mxper- 
raon ! and personnel officials. They 
provide in each office or division a 
e for at least a year after introduction 
ver questions that will arise among 


a. Adopt in principle th. giUo.oplw otmowning mnM. 
reporting expressed in the attached paper (.TAB /» 

bo Direct the Office of Personnel and 

Evaluation Staff, OTR, to continue their studies to 
adapt fitness reporting forms and procedures to the 

ends served* 

Co Direct the Office of Personnel and fne Assessment and 
Evaluation Staff, OTR, to exert special and immediate 

effort to develop separate procedures PjgTSth 

of (1) helping the supervisor deal more emotively with 

his 1 subordinates, and (2) providing 

Iciiid of inforaati m it needs to improve its action in 

personnel matters. 


I Chief 

Assessment and Evaluation Staff 
Office of Training 


2 Enclosures 

TAB A - Proposed Revision 
TAB B - developing A Fitness 
Reporting System” 


Office of Personnel 
Records Management Program 
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